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Business Assistance Program Overview
Program Overview

The Main Street Mount Holly organization is developing a program that will connect creative, marketing, and business students with local 

businesses in need of assistance with marketing and business management projects.  The aim of the program is to support local businesses 

that may not have the know-how or bandwidth to execute these types of initiatives, at the same time, provide real-world learning 

experiences for students looking to enter the marketing, technology, or business consulting industries.  The types of projects the program will 

cover include creative design, social media setup and management, web design and development, business administration and management, 

video production, and various other needs of small to medium-size local businesses.

Benefits to Students

• Gain real-world experience using best-in-practice methodologies

• Potentially earn academic credit and/or financial compensation

• Begin developing a professional network

• Build confidence in dealing with professional business scenarios

Benefits to Businesses

• Complete projects normally unable to

• Improve marketing efforts

• Alleviate bandwidth issues

• Learn best-in-practice methodologies that can then be used with 
other marketing partners



Program Management
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In order for the program to be successful and ensure the 

students have a great learning experience, it must be 

properly structured and managed efficiently.

An overarching Program Management tier will be 

established to govern and manage the overall program and 

individual project initiatives. It will be based on real world 

governance and operational model best practices used in 

the Media and Technology industries with the governing 

bodies made up of Students and Executive Sponsors from 

participating schools.

"If You Fail to 

Plan, You Are 

Planning to Fail" 
- Benjamin Franklin     
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Governance & Project Management
Program Management

1. Governance Model
Establishment of a program governance model to provide a structured framework for prioritizing, overseeing, and managing all MSMH 
initiatives.  It defines roles, responsibilities, and decision-making processes to ensure alignment of marketing objectives. 

The governance structure is made up of the following teams:

Steering Committee:  A small team made up of select MSMH and school executive sponsors. This team will be responsible for the 
review and prioritization of all projects and provide strategic steering and program oversight.

Project Management Team: Made up of the Program Director and students, this team will be responsible for management of the day-
to-day activities of all Business Assistance Program initiatives. The team will also ensure adherence to all protocols and processes outlined 
by the governance model.

Student Representatives:  Student leadership will work with the project management team on the coordination of all marketing 
initiatives.

2. Operational Model
Defined operating modeling detailing all protocols, workflows, processes, and resources for campaign review/prioritization, initiation, 
development, management, and measurement. It also provides templates for project planning, reporting, and other relevant documents. 

3. Project Plans
Individual project plans clearly defining, documenting, and assigning all resources, processes, activities, timing, and milestones of a specific 
marketing project. Typically, a Gantt chart (MS Project, SmartSheet) or similar format. These plans will be developed and managed by the 
Program Director in coordination with the students and businesses.

The following outlines the program governance structure.
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Governance Model
Program Management
Indicative Program Governance Team Structure

MSMH Program DirectorSchool Exec. Sponsor Student Leadership

Steering Committee

• Works directly with Program Director

• Coordinates and manages all efforts 
between businesses and students

• Creates and manages project plans

• Gathers creative/campaign requirements

• Escalates issues to Program Director

• Meets once a month at 
minimum

• Oversees program

• Determines and oversees the 
overarching program strategy 
and operations

• Evaluates and prioritizes all 
project initiatives

Project Manager

Students Businesses

Legend

Executive Sponsors

Students

Businesses

Communication/Escalation paths

Students and Program Director meet 
weekly to discuss project progress 
and learnings.



9Confidential © 2025 Main Street Mount Holly. All Rights Reserved.

Project Operational Model
Program Management

• Program Director and students 
meet with businesses to be 
briefed on project

• Creative/business 
requirements are gathered

Discovery

• High-level creative concepts 
and/or business strategies are 
created and reviewed with the 
businesses

• Upon approval of concepts, 
detailed creative assets, 
business strategies, etc. are 
designed

• Assets are reviewed with the 
client. 2 rounds of review and 
revisions are allotted

• Once creative/business 
designs are approved they are 
moved into production

Design

• Program Director and students 
plan out project activities, 
assign resources, and create 
project plans

• Businesses review and 
approve project plan

• Contracts if needed are 
created and executed with the 
businesses

Planning

• Final deliverables such as the 
following are developed or 
published:

o Social Media posts
o Website 

development
o Print Ads/Flyers
o Videos

• 2 rounds of review and 
revisions are allotted

• Upon approval, final assets are 
delivered to client or published 
on the client’s behalf, when 
applicable

Production

Program Management

Program Director oversees entire project
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Work Management
Program Management
Indicative workflow management toolset

All projects will be managed through a 

centralized workflow management system 

such as Monday.com, Asana, etc. The Program 

Director will be responsible for the setup and 

management of the system. Once students 

have become acclimated to the program, 

designated student project managers can take 

over management of the system and projects 

with supervision from the Program Director.
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Project Plans
Program Management
Indicative project plan showing typical project activities and timing for a single project.

Individual project plans will be created, 

clearly defining, documenting, and 

assigning all resources, processes, 

activities, timing, and milestones. 

These plans will be developed and 

managed by the Program Director and 

Student Project Managers in coordination 

with the students and businesses.  



Considerations
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Program Considerations

Credit and/or Financial Compensation
We will need to determine if students can earn academic credits, be financially compensated by the businesses, or both.

Role Requirements
Various roles will need to be established and filled by the students based on their skillsets.  For example, graphic designer, project manager, social media 
manager, copywriter, etc.  Early on project management will be handled by the Program Director, but the goal will be to assign this role to students to give them 
the opportunity to gain real-world experience.

Legal & Compliance
We will likely need the businesses to enter into certain legal agreements. For example, students, the school, or MSMH cannot be held liable for copyright 
infringement due to businesses providing assets for use in their creative or campaigns to which they do not own the rights.

Timing
Businesses will need to be flexible with the timing of deliverables, based on the availability of students.

Business Acceptance into the Program
Businesses will need to be evaluated to determine if they are a fit for the program.

The following items need to considered and planned for:



Who We Are
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Who We Are

MSMH is all 
about local 
economic 
development 
and community 
revitalization

Main Street Mount Holly is a volunteer-driven, non-profit 
organization whose mission is to protect, promote and enhance 
historic ​Mount Holly’s downtown and vicinity.

HERE’S HOW WE DO IT

STRENGTHEN LOCAL ECONOMY

Through historic preservation activities, we create local economic vitality, 
to benefit businesses and residents alike!

DOWNTOWN EVENTS

Our many events, festivals, and celebrations, all year round, showcase 
Mount Holly’s historic downtown… turning first time visitors into loyal 
patrons.

PROMOTE LOCAL BUSINESSES

Activities, and Networking Meetings, the focus is always on “keeping it 
local,” so that our Mount Holly small businesses continue to thrive!
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Let’s Talk!

Mike Prieto
Business Assistance Program Director

917-562-4671 

mike@vmpmediagroup.com

www.vmpmediagroup.com

www.linkedin.com/in/mikeprieto 
Logo, icon

Description automatically 
generated

www.mainstreetmountholly.org

www.mainstreetmountholly.org

Les Berry
MSMH Director
Owner: Jhene and Grey

212-203-5748

lberry@mainstreetmountholly.org

www.jheneandgrey.com

mailto:mike@vmpmediagroup.com
https://vmpmediagroup.com/
http://www.linkedin.com/in/mikeprieto
https://www.linkedin.com/in/mikeprieto/
https://mainstreetmountholly.org/
http://www.jheneandgrey.com/


Thank You
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